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Day 1 

Time 
Activities 
Presenter/ Coordinator  

8:30 
Registration  
INGER 

9:00 

Welcoming remarks 
Luis Miguel Gutiérrez Robledo, INGER Mexico 
 
Opening remarks 
Ángel Villalobos Rodríguez, Ministry of Economics, Mexico 
Andrés de Francisco Serpa PAHO/ WHO 
María del Rocío García Pérez DIF 
Nadine Gasman Zylbermann INMUJERES  
 

9:20 

Presentation 
Updates on Long-term care translational experiences Japan – Thailand 
Shintaro Nakamura 
Japanese International Cooperation Agency JICA Japanese Expert 

10:00 
Panel 1: Economy presentations 

Moderator: Luis Miguel Gutierrez INGER 

 

Each representative will use 15 minutes maximum to talk about the long-term care 
systems/ programs implemented in his/her country using the slides template provided 
by INGER: 

1. Brief description of the system / program (name, start year, institutional adscription, 
main barriers and facilitators during the implementation) 

2. Beneficiaries (selection criteria, profile of the target population)  
3. Benefits and providers (what is granted/delivered, how it is delivered, who delivers, 

features of integrated care)   
4. Financing (major public/private sources, links to social programs, estimated amount 

of the health/social budget)
10:00 Chile 
10:15 Peru 
10:30 Costa Rica  
10:45 Summary comments. Q & A 
11:00 Coffee break 

 
Panel 2: Economy presentations 

Moderator: Mariana López Ortega 
11:30 Cuba 



11:45 Russia 
12:00 Trinidad and Tobago 
12:15 Summary comments. Q & A 

 
Panel 3: Economy presentations 

Moderator: Eduardo Sosa Tinoco 
12:30 Indonesia 
12:45 Thailand 
13:00 Malaysia 
13:15 Summary comments. Q & A 
13:30 Lunch 

 
14:45 

Presentation 
Community based Long Term Care Policy in Latin America 
Sandra Huenchuan 

15:15 

Presentation 
Long-term care from the perspective of the Inter-American Development Bank 
Pablo Ibarrarán 
Lead Social Protection Specialist, Inter-American Development Bank 

15:45 Coffee / Summary comments. Q & A 

16:00 
Plenary discussion 

Moderator: Luis Miguel Gutiérrez 
16:45 Wrap up and conclusions of day 1 

 

Day 2 

Time Activities Presenter/ Coordinator  
8:30 Registration  

9:00 

Presentation 
The Strategic Vision of PAHO for the Long-Term Care in the Americas 
Enrique Vega Garcia 
Healthy Life Course Unit, PAHO/ WHO 

9:30 

Presentation 
Systemic approach to long-term care 
Anne Hendry 
Integrated Care Senior Associate, International Foundation for Integrated Care (IFIC). 
Scotland 

10:00 
Q & A. Plenary discussion  
Moderator: Enrique Vega 

10:30 Coffee 

11:00 

Discussion Groups about the structural elements of Long-term care systems 
Moderator: Mariana López-Ortega 

(INGER team coordinates the activity and designates which participants gather for 
each group. After 1 hour of group discussion, each team presents their conclusions in 
plenary) 

 
GROUP 1. Financing 
How can the mechanisms of financing be improved / what other mechanisms of 
financing have been successful? 



Coordinator: Mariana López-Ortega 
Reporteur: Luis David Jacome 

 

GROUP 2. Human Resources 
Training for non-professional caretakers; implementation of care standards for 
private/public facilities; participation of medical/non-medical staff; the role of the 
Gerontologist 
Coordinator: Eduardo Sosa Tinoco 
Reporteur: Luis Raymundo Lozano 

 

GROUP 3. Monitoring and Evaluation 
Which would be the best outcome / impact indicators to measure progress, 
effectiveness, performance? Innovative data gathering devices/techniques, innovation 
in information systems 
Coordinator: Carmen García-Peña 
Reporteur: Pamela Tella Vega 

 

GROUP 4. Institutional Ties 
Which aspects of the connection between health and social systems should be 
reinforced and through which means? Which should be the role of civil society/ 
NGO’s? 
Coordinator: Cinthya González  
Reporteur: Marcos Fernando Méndez Hernández 

13:30 Lunch 
14:30 Activity: Café to go.  

Community-based LTC: strategies, services, systemic approaches to enhance 
integration and reduce fragmentation.  

Coordinators: 4 volunteers  
 What are o would be the most important barriers to implementation? 

16:00 Wrap up and conclusions of day 2 
 

   



 

Day 3 

Time Activities Presenter/ Coordinator  
8:30 Registration INGER 
9:00 Presentation 

Designing long-term care systems with community-based strategies for LMICs 
Adelina Comas Herrera, London School of Economics and Political Science 

9:30 Presentation 
The experience of planning and implementing long-term care services in Korea 
Kyung-hwan Seo 
National Health Insurance Service, Republic of Korea 

10:00 Q & A. Summary comments. 
Moderator: Carmen Santamaria Guasch 

10:30 

Presentations 
Currently operating programs, processes and strategies that could serve as 
foundations for the community-based LTC strategy in Mexico 
INMUJERES (15 min) 
Ministries of Wellness and of Health of Mexico City Government (15 min) 
Mexican Institute of Social Security (IMSS) (15 min)  

11:15  
Q & A. Plenary discussion 

Moderator: Mariana López Ortega 
11:45 Coffee break 

12:00 

Presentation of the Mexico proposal for community-based long-term care for 
older adults framed in an integrative systemic approach 
Luis Miguel Gutiérrez Robledo 
National Institute of Geriatric Medicine 

12:30 
Concluding remarks 

Presenter: Luis Miguel Gutiérrez Robledo 
 


